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¢ ENERGY STAR® Programmable Thermostat Rebate
¢ Residential Insulation Rebate
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¢ Irrigation System Rain Sensor Rebate
¢ Efficient Toilet Rebate
¢ ENERGY STAR® Central Air Conditioner Rebate
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¢ ENERGY STAR® Air-Source Heat Pump Rebate
¢ ENERGY STAR® Geothermal Heat Pump Rebate
¢ Preseason HVAC Tune-Up
¢ Home$ense Energy Audit
¢ Commercial Lighting Audit
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Bringing Power Home."

ARTERLY UPDATE... .o

Strategic Business Objectives Scorecard
Fiscal Year 2010 First Quarter (December 31, 2009)
. Actual Target Industry
Utility Supply
® Equivalent Forced Outage Rate! 1.73% < 3.00% | 9.12% |

Measure of generation reliability. Hours units not (2008)
available at full load as a percentage of hours scheduled.

4 System Busbar Cost (Excluding Depreciation)? $38.94 < $39.25 | $44.46 |
Measure of the cost of generation. CU’s generation (2003)
operations and maintenance per MWh generated.

Customer Delivery
¢ Customer Satisfaction’ 94.00% > 9000% | 7800% |

Measure of customer satisfaction with CU. From

customer survey, percent of respondents Very Satisfied G
or Somewhat Satisfied for overall customer satisfaction.
Financial Strength
@ Days Cash on Hand 60-75 | 89 |
Ability to meet the day-to-day financial obligations of the utility. (2008)
Utility funds available for working capital divided by daily
cash requirements. (Not including contingency reserve.)
Human Resources
¢ Customers per Employee? 281 > 275 | 279 |
Measure of productivity. Ratio of the number of (2008%)
electric, natural gas, and water customers to full-time
equivalent employees, excluding transit
and telecommunications.
¢ Overtime! < 570% | 875% |
Measure of productivity. Ratio of dollars paid in (6.19% excluding OT (2008%)

overtime to total labor dollars. from storms)

Community Responsibility

& Community Services' 70%-80% | 53% |
Measure of financial contribution to the community. Cash, (2008%)
free services, and other community services as a percentage
of CU combined operating revenues.

Environmental Responsibility

® Reportable Incidents! “ 0 1.1
Measure of environmental stewardship. Superfund air, water, (0 NOV) (2008%)
or landfill incidents that are reportable to the National Response
Center (EPA). (The reference to NOV is the number of Notices
of Violation received.)

Safety

@ Lost Time Rate* “ < 15 1.2

Measure of employee safety. Incident rate for cases (2007)

resulting in absence due to work related injuries or illnesses.

"“Actual” figures reflecting Fiscal Year 2010 information.

2“Actual” figures reflecting 12 months ended December 31, 2009.

*Customer Satisfaction was last measured during November and December 2009.
“Lost Time Rate is listed for January 1, 2009 - December 31, 2009.

The “Industry” column reflects the comparable metrics readily available from industry resources. When comparable industry data was not available, results from a peer utility
survey were utilized, as referenced by the “*” symbol.
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SW2 Project Expenditures as of December 31, 2009
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Finance at a Glance Quarter Ended December 31, 2009 SW2 Project Expenditures as of December 31, 2009

Performance Criteria Used for Operating Income: _ S0 153%;;{?0@1(3 _ $600,000,000
Electric Operating Income Variance Explanation ——
Actuals $ (1,162,104) Electric revenues were $1.6 million under budget, as sales volumes
Budget $ (2,020,818)  were 11.6% under budget. Electric expenses were $2.5 million $500,000,000
Variance $ 858,714 under budget, driven by lower than budgeted fuel costs.
Over/(Under)% 429 Result: Operating Income $.9 million over budget.
Natural Gas Operating Income $400.000.000
Actuals $ 2,761,345 Natural Gas revenues were $1.1 million under budget, driven TR
Budget $ 2724828 by lower than budgeted fuel costs. Expenses were $1.1 million
Variance $ 36,517 under budget with lower fuel costs, representing 85% of the
Over/(Under)% — underrun. Result: Operating Income was on target.
$300,000,000
Transit Operating Income (Loss)
Actuals $ (1,519,464)  Transit revenues were on target. Expenses were $205,000 under
Budget $ (1,722.439)  budget, driven by incurred expenses being lower than estimated.
Variance $ 202975  Result: Operating Loss was $203,000 less than budgeted. $200,000,000
Over/(Under)% %
Telecommunications Operating Income
Actuals $ 582,182 Telecommunications revenues were under budget by $12,000
Budget $ 556,642 while expenses were under budget by $38,000. Result: Operating $100,000,000
Variance $ 25,540 Income was $26,000 over budget.
Over/(Under)% S 5%
Water Operating Income 0 : : : : : : : : : : . . . .
Actuals $ 1,046,700  Water revenues were under budget by $296,000 driven by 7.4%
5 c!get $ 989914 lower than budgeted sales. Operating expenses were $353.000 Oct-06 Feb-07 Jun-07 Oct-07 Feb-08 Jun-08 Oct-08 Feb-09 Jun-09 Oct-09 Feb-10 Jun-10 Oct-10 Feb-11 Jun-11
Variance $ 56,786 under budget, driven by lower than budgeted treatment expenses. tveres Revised Proiecti Actual Orieinal Proiecti
Over/(Under)% RIN6%M Result: Operating Income was $57,000 higher than budgeted. SRR B AR ctuals il Ao
Performance Criteria Used for Days Cash: \S55dayseash | 501055 days cash . <S0dayscash
Days Cash Variance Explanation SW2 Construction Schedule
Actuals 85 Targeted days cash on hand is 60-75 days. Actual cash on hand

(working capital) was 85 days.

Target 601075 Bffective October 1, 2009, the Public Utility and Water Utility Chimney |Foundations (Caissons)
were consolidated. _—
Chimney Foundations

———|
Performance Criteria Used for Fuels Inventory: _ 10% to 25% unfavorable _ Substructure A, Foundations (Caissons)
—————

Coal Inventory (Tons) Variance Explanation Substructure B, Foundations
Actuals 368,073 At the end of December coal inventory was 21,000 tons over

Budget 346932  budgeted quantities. Coal purchases were 32,000 tons under bud- Chimney Installations
Variance 21,141 get, while coal burned was 53,000 tons under budget. —_—
Over/(Under)% _ Boiler Erection

Coal Inventory Balance of Plant (BOP)

Actuals $ 13,157,591 The budget variance for the value of coal was driven mainly by Coal Handline Installation
Budget $ 12251206 pigher inventory levels than expected. oa Handing nsrarato
Variance $ 906,385
Over/(Under)% L T% Cooling Tower Installations
r—4
Natural Gas Inventory (DTH) Start Up of Systems/Commissioning of Systems
Actuals 1,724,621 Inventory level of natural gas was virtually the same as the —_———— ) .
Budget _1.810.243  budgeted level. Plant Commercial Operation|
Variance 85,622 .
Over/(Under)% Plant Performance Test
>
Natural Gas Inventory . Q4o [ @ || [ |3 ||| |[Q[Q]|Q [ ][] |Ql]| Q] Q3
Actuals $ 5362,797 Inventory level of natural gas was virtually the same as the bud- 2006 2007 2008 2009 T P
Budget $ 5621387 geted level. Actual average cost of $3.11 per DTH was on target
Variance $ (258,590 with the budget. Current Schedule Bar
Over/(Under)% ﬂ - W Original Baseline Bar
Program Bar




