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FROM THE BOARD CHAIR 
                             AND GENERAL MANAGER

STEPHEN D. STEWART, 
CHAIR 
Board of Public Utilities 
Springfield, Missouri

SCOTT MILLER, 
GENERAL MANAGER
City Utilities of Springfield
Springfield, Missouri

Rapidly changing 
technology and 
regulations led City 
Utilities to shift 
perspectives, or to 
consider adopting new 
ways to provide the 
same, if not better 
results. Impacted by 
industry changes, aging 
infrastructures, the 
economy, and the work 
population, City Utilities 
was challenged to explore 
the future and potential 
alternatives.

The power generation 
industry saw a shift 
from the traditional 
methods of providing 
electric power due to 
technology changes and 
governmental regulations 
dictating a transition 
from current practices. 
Balancing our generation 
portfolio across coal, 
natural gas, renewable 
generation, and the 
integrated market 
proved to be beneficial 
for the customers and 
will prepare the utility for 
future concerns.

Emerging technologies 
enabled the utility to 
improve processes 
and make better 
decisions. Automated 
systems complemented 
general work knowledge 
across the utility, while 
technologies such as 
advanced metering 

infrastructure (AMI) 
and our Geographic 
Information System 
(GIS) cost-effectively 
streamlined services. The 
shift to new technologies 
also provided valuable 
data about our 
community and customer 
preferences, and allowed 
City Utilities to gain a 
new perspective of our 
business.

New and ongoing 
strategies directly 
influenced customer 
connections. The opening 
of a new state-of-the-art 
Transit Center offered 
bus passengers improved 
options, while SpringNet, 
City Utilities’ broadband 
provider, expanded its 
offerings, allowing more 
businesses to take 
advantage of our best-in-
class broadband system. 
Economic development 
partnerships continued 
to bring new jobs to the 
community.

As the utility is impacted 
by uncertainties and 
choices that will shape 
the unknowable future, 
shifting perspectives 
provides new insights to 
make better decisions. 
City Utilities is committed 
to positioning the utility 
to be an asset to our 
customers in this rapidly 
changing world.



6 AR 16



7Shifting Perspectives

In a period of changes, City Utilities 

explored new possibilities to meet the 

demands of the utility industry while ensuring our 

customers experienced very little, if any, impact on 

their daily lives. Business as usual was anything but 

usual as we would take on new perspectives, from 

generation to the meter, while continuing to provide 

reliable electric service to the community. 
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existing ash ponds, which 
meant removing both 
ash and liners from the 
surface impoundments 
and returning the areas 
to their natural states.  
JTEC was completed 
in 2016, while work will 
continue at JRPS into 
2017.

The impact of the CCR 
and ELG regulations 
created different 
compliance scenarios 
at each power station.  
A review of capital 
expenditures necessary 
at JRPS, and the outlook 
for the Southwest Power 
Pool market, led City 
Utilities to cease coal 
operations at that site. 
The remaining coal was 
relocated to the JTEC 
site in March. The JRPS 

Environmental regulations 
shifted City Utilities into 
a new direction after 
careful evaluation of 
costs associated with 
the Environmental 
Protection Agency’s Coal 
Combustion Residuals 
(CCR) regulations and 
the Effluent Limitations 
Guidelines and Standards 
(ELG) issued in 2015.  
The decision was made 
to discontinue the use 
of the existing ash 
ponds at John Twitty 
Energy Center (JTEC) 
and James River Power 
Station (JRPS) which 
required modification 
to the power station 
processes for controlling 
on-site waters.  

At both JTEC and JRPS, 
efforts began to close the 

GENERATION
Units now operate 
exclusively on natural gas.

The solution at JTEC 
would need to allow for 
the continued use of coal 
at that power station. To 
accomplish this task, a 
bottom ash dewatering 
tank was constructed in 
early 2016. This system 
was designed to allow 
JTEC1 to operate on coal, 
while supporting the CCR 
and ELG requirements.  
JTEC2 was compliant 
with these proposed 
rules, which required only 
minimal modifications to 
operate without the ash 
ponds.
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RENEWABLE  ENERGY
wind power from the 
Frontier Windpower 
Project in Oklahoma. This 
addition will increase 
the percentage of 
renewable energy from 
approximately 10 percent 
to 30 percent beginning in 
2017. This means that the 
production from coal will 
be reduced from historic 
averages of 85 percent, 
to about 35 percent.  
This strategic decision 
improved City Utilities’ 
ability to cost-effectively 
address existing and 
future environmental 
mandates and further 
position the utility to 
adapt to the rapid 
changes in the electric 
industry.

City Utilities made a 
significant change to 
the power generation 
portfolio with a major 
commitment to 
renewable energy. The 
current portfolio includes 
the local 4.95 megawatt 
solar farm and the 
3.2 megawatt landfill 
renewable energy center.  
Also included in the 
existing mix is a contract 
for 50 megawatts 
of hydropower from 
Southwest Power 
Administration, and 
a contract for 50 
megawatts of windpower 
from a facility in Salina, 
Kansas. But most 
significantly, in 2016 City 
Utilities signed a purchase 
power agreement with 
Duke Energy Renewables 
for 200 megawatts of 
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in 2016 to the existing 
programs’ accumulated 
savings of approximately 
eight megawatts.  
Operating now for ten 
years, these programs 
have helped customers 
control their costs and 
helped City Utilities delay 
the need for additional 
capacity on the electric, 
natural gas and water 
systems. 

The efforts to build a 
virtual power station by 
controlling the demand 
on our electric system 
continue with increasing 
success. City Utilities’ 
Commercial Lighting 
Rebate program 
encouraged customers 
to switch to more 
efficient lighting at record 
levels. This program 
alone added nearly one 
megawatt of savings 

ENERGY SAVINGS

TRANSMISSION AND 
DISTRIBUTION
Electric service reliability 
required City Utilities to 
invest in infrastructure.  
In 2015, over 70,000 
wood poles were 
inspected supporting 
more than 1,480 miles of 
overhead transmission 
and distribution lines.  
Based on the results, 
350 wood poles were 
replaced in 2016, leaving 
an additional 1,385 
poles for reinforcement 
or replacement in the 
following years. 

Protecting the urban 
forest was top-of-
mind as over 150 miles 
of transmission and 
distribution lines were 
trimmed. City Utilities 
addressed its right-
of-way (ROW) with an 
innovative approach 
by applying growth 
regulators along the 

ROW paths, saving 
money and reducing tree 
growth while enhancing 
the health of impacted 
trees. City Utilities was 
again recognized as a 
Tree Line USA utility for 
dedication to quality 
tree care, tree planting 
and public education, 
and tree-based energy 
conservation. 

A mobile work solution, 
developed in-house, 
assisted the underground 
electric inspection group 
in tracking and reporting 
results completed in the 
field. Communication 
efforts kept customers in 
the loop when affected 
by electric outages. Blast 
calls informed them of 
planned outages, feeder 
breaker lock outs, and 
significant outages.

City Utilities’ Advanced 
Metering Infrastructure 
(AMI) project saw solid 
growth and expansion in 
2016. Customers found 
value in the automated 
meter reading process, 
automatic outage 
reporting, and the ability 
to see hourly electric 
usage via a web portal.  
The reassignment 
of power generation 
employees allowed for a 
full-scale deployment of 

electric meters, and at 
the end of September 
2016, fifteen percent of 
all electric meters were 
upgraded to the new 
technology. Immediate 
savings resulted from 
remote disconnects and 
reconnects, eliminating 
truck rolls. The creation 
of the AMI Operations 
department now allows 
for daily review of the 
new system.

THE METER
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The natural gas and water business also embraced 

industry changes to ensure the reliability and public 

safety of the services provided by City Utilities. Integrity 

of our system continues to be a priority, addressed with 

the replacement of older infrastructure and system 

enhancements using new technologies.
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PUBLIC SAFETY 
AND SYSTEM 
MANAGEMENT

Agency’s Lead and 
Copper Rule monitoring 
required City Utilities 
to monitor in 2016 for 
lead and copper values 
at customers’ taps 
and to report findings. 
Because our water tests 
significantly better for 
lead and copper than 
the standard requires, 
we only need to sample 
our water for these items 
every three years.

The water treatment 
area completed the 
Fulbright on-site sodium 
hypochlorite facility, 
providing a safer process 
to make chlorine as 
needed instead of storing 
large amounts on site. 
Additional improvements 
included the completion 
of the physical structure 
of the clearwell at 
Blackman Water 
Treatment Plant. Once 
completed, the clearwell 
will provide compliance 
with the new disinfection 
standards and increase 
the total volume of 
finished water storage.

More than one-third of 
the natural gas mains 
and services were 
surveyed for leaks, 
while annual inspections 
were conducted of 
all emergency valves, 
pipeline markers, 
regulator stations, and 
cathodic protection 
devices. Work continued 
with the replacement 
of older-generation 
polyethylene gas pipe 
mains and associated 
service lines with a newer 
generation of pipe.

Aging water 
infrastructure, some in 
service for more than 
100 years, remains a high 
priority.  Current funding 
provided for renewal of 
approximately seven 
miles of water mains in 
2016.  Maintaining the 
integrity of our drinking 
water was aided with 
the upgrade of the 
inorganic lab, including 
the acquisition of new 
equipment for testing 
our drinking water. The 
Environmental Protection 

The gas corrosion 
technicians and 
underground electric 
inspection group began 
using a new release of 
a CU Mobile module to 
view, track and report 
results of all types of work 
completed in the field.   

Changes to the 
Geographic Information 
System (GIS) and data 
analytics offered a new 
view of City Utilities’ 
infrastructure, improved 

NEW TECHNOLOGY
processes, and resulted 
in better and cost-
effective decisions. 
Access to real-time 
GIS maps via a smart 
phone provided natural 
gas surveyors accurate 
information related to 
underground assets, and 
allowed them to collect 
observations that needed 
to be addressed by 
repair crews. Similar GIS 
technology was deployed 
for use in exchanging AMI 
meters.

City Utilities collaborated 
with, and financially 
supported, the 
Watershed Committee 
of the Ozarks to ensure 
quality drinking water 
was delivered to our 
customers. During 2016, 
City Utilities invested an 

additional $30,000 of in-
kind services for sampling, 
testing and monitoring 
of the Little Sac River to 
evaluate and lessen the 
impact of agricultural 
pollution and erosion to 
this water source.

COMMUNITY 
PARTNERSHIP
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City Utilities offered the Springfield community added 

advantages with improved services, economic growth, 

and improvements to blighted property.
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SPRINGNET
businesses and startup 
companies. A new multi-
tenant installation model 
was introduced allowing 
structures with multiple 
tenants, such as strip 
centers and apartment 
complexes, to utilize 

SpringNet continued to 
broaden Ethernet and IP 
broadband services over 
its fiber optic network.  
The Small Business 
Program changed the 
NetLink product service 
and aligned aggressive 
pricing for small 

In May 2016, a new 
Transit Center opened 
offering a state-of-the 
art facility for Transit 
riders. The new center 
presented a climate-
controlled waiting area, 
community conference 
room, dedicated location 
for buses, technology 
improvements, and 
on-site bus pass sales.  
To accommodate the 
new location, routes 
were modified to include 
new destinations and 

Located across the 
street from the new 
Transit Center, was the 
former home of a gas 
holder yard operated 
by Springfield Gas & 
Electric (SG&E) until 
the mid-30’s and 
purchased by the City of 

AREA IMPROVEMENTS
Springfield in 1945. After 
investigations revealed 
the site contained 
residual by-product 
materials from SG&E’s 
gasification process, 
City Utilities submitted 
a Brownfields/Voluntary 
Cleanup Program 

additional night service.  
Further improvements 
came with the award 
of $3.87 million in 
competitive grant funding 
to replace 11 buses.  

TRANSIT CENTER

application to the Missouri 
Department of Natural 
Resources in 2015.  
Beginning in December 
2015 and through June 
2016, work began to 
remove the impacted 
soils and residual 

surface/subsurface 
structural materials 
from the site. The site 
is now a green space 
under consideration for 
additional improvement 
projects to the downtown 
area.

shared resources and 
efficient pricing. 

Approved by City Council 
in 2015, the Verizon 
small-cell project was 
completed with the 
deployment of 106 small 

cells and associated 
electric and dark fiber 
services throughout 
Springfield.  This project 
allowed for expanded 
coverage of cell services 
within the area via the 
Verizon network.
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City Utilities is committed to its customers 

and its community. Our efforts were emphasized 

through our messaging and our involvement 

with our friends and neighbors.
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Dedication to the well-
being of our community 
was demonstrated 
through employee 
support. Employees 
raised $3,000 for a local 
charity helping women 
in need, and pledged 
$172,500 through the 
annual United Way 
employee campaign. An 
annual event, a 5k-10k 
run/walk, raised $9,650 
for a local center for 
victims of domestic 
abuse. This event raised 
$230,000 over the past 
24 years to fund various 
needs in our community.

COMMUNITY 
SUPPORT
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City Utilities values the 
trust and loyalty of 
customers made possible 
through the commitment 
of our employees to keep 
customers top-of-mind, 
to our commitment to 
keep rates low, and to 
continue to offer reliable 
and responsible services.

In the fall of 2015, City 
Utilities launched a 
rebranding campaign 
to strengthen our 
relationship with our 
customers and to remind 
them of our promise. The 
message was meant to 
bring a human element to 
the connections between 
our employees and our 
customers, as well as 
ensure they will receive 
the type of service they 

NEW MESSAGE TO 
CUSTOMERS

expect. As part of this 
campaign, a new logo 
and tagline, Connecting 
our Community, was 
introduced.

Social media and 
online information were 
revamped to better 
serve our customers. 
Departmental changes 
allowed City Utilities to 
engage with customers 
in the social media world 
on a full-time basis. The 
website was updated 
and designed with the 
customers in mind; a 
new online residential 
newsletter was launched, 
providing current and 
relevant information for 
customers with a link 
to the website blog for 
further details.

OVERALL SATISFACTION WITH CU 
COMMERCIAL CUSTOMERS

OVERALL SATISFACTION WITH CU
RESIDENTIAL CUSTOMERS
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1 Stephen D. Stewart
 Chair 
 Stephen D. Stewart, PC

2 Ann Marie Baker
 Vice Chair
 UMB Bank

3 Dean Young
 Secretary
 Heim, Young & Associates

4 Jeff Childs
 Asst Secretary 
 Sperry Van Ness/
 Rankin Co.

5 Teresa Coyan
 CoxHealth

6 Jeff Groves
 O’Reilly Automotive, Inc.

7 Skip Jansen
 Retired

8 Bill Kirkman
 Retired

9 Rob Rector
 Ozarks Technical 
 Community College

10 Joe Reynolds
 Central States Industrial

11 Denise Silvey
 Paul Mueller Company

BOARD OF PUBLIC UTILITIES
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1 Scott Miller
 General Manager

2 Amy Austin
 Associate General Manager
 Administration

3 John Black
 Associate General Manager
 General Counsel

4 Mike Finch
 Associate General Manager
 Finance, Chief Financial 
 Officer

5 Gary Gibson
 Associate General Manager 
 Economic Development
 and SpringNet

6 Chris Jones
 Associate General Manager
 IT and Transportation

7 Brenda Putman
 Associate General Manager 
 Chief Internal Auditor

8 Wade Stinson
 Associate General Manager 
 Operations

9 Steve Stodden
 Associate General Manager
 Electric Supply

EXECUTIVE COMMITTEE
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HISTORICAL OPERATING STATISTICS

Operating Revenues 
(includes interdepartmental revenue)
 Electric
 Natural Gas
 Telco/Broadband
 Transportation
 Water
  Total Operating Revenue

Sales
 Electric - Thousand Kilowatt Hours
 Natural Gas - Dekatherms
 Water - Thousand Gallons   
   
Revenue Bus Passengers Carried

Number of Customers
 Electric
 Natural Gas
 Water

Residential Customer Data 
(Average per Customer)
 Electric:
  Annual Electric Bill
  Kilowatt Hours Used
  Revenue per Kilowatt Hour

 Natural Gas:
  Annual Natural Gas Bill
  Dekatherms Used
  Revenue per Dekatherm

 Water:
  Annual Water Bill
  Thousand Gallons Used
  Revenue per Thousand Gallons

Miscellaneous Statistics:
 Maximum Hourly Peak   
  Demand (Electric) - Megawatts
 Maximum Day Purchase  
  (Natural Gas) - Dekatherms
 Maximum Day Pumpage 
  (Water) - Thousand Gallons
 Total Annual Pumpage 
  (Water) - Million Gallons
 Electric Line - Miles
 Natural Gas Main - Miles
 Water Main - Miles
 Number of Fire Hydrants
 Number of Streetlights

2015

$ 290,587,113
  96,211,267 
  15,001,181  
  1,069,970  
  44,400,170
$ 447,269,701
 
  
  3,596,502
  13,894,047
  7,902,655
  
  1,488,883

 
  112,376
  83,016
  81,538

 

$ 1,037.12  
  10,558
$ 0.0982

$ 670.14
  76
$ 8.82
 

$ 357.14  
  53
$ 6.74
  
 
 
  769
    
  116,859
    
  40,040
  
  10,026
  1,787
  1,313
  1,256  
  7,994  
  21,825

2016

$ 291,242,778 
  78,878,482 
   13,316,110 
  1,068,217 
  49,358,076 
 $ 433,863,664 

  3,572,874
      13,981,146 
        8,157,003 

  1,389,574 

  113,721 
  83,287 
  81,969 

 
 $ 1,003.36
   10,246 
 $ 0.0979 

 $ 519.40
                   64
 $ 8.12 

 $ 398.96
   54
 $ 7.39 

  782
           
  116,767 
  
  39,870
  
  10,320
              1,791 
              1,317 
              1,256 
              8,036 
             22,043 

2013

$ 266,817,587
  87,245,069
  17,087,425
  1,161,003  
  36,963,320
$ 409,274,404
 

  3,693,985  
  12,678,696
  8,011,892
  
  1,465,081
 
 
  110,859
  82,716  
  81,033
 

$ 938.24
  10,453
$ 0.0898

$ 614.13  
  76
$ 8.08

$ 300.66
  56
$ 5.37
  
  
  
  779  
    
  93,090
  
  40,380
  
  10,040
  1,779
  1,310
  1,250  
  7,916  
  21,431

2014

$ 291,460,001  
  112,454,707
  17,608,268
  1,147,564  
  41,728,693
$ 464,399,233
 

  3,946,365  
  14,446,472
  8,188,764
  
  1,492,683
 
 
  111,431
  82,727  
  81,312
 

$ 982.45
  10,810
$ 0.0909

$ 762.86  
  84
$ 9.08

$ 341.28
  57
$ 5.99
  
  
  
  775  
    
  119,896
  
  42,800
  
  10,239
  1,783
  1,310
  1,253  
  7,952  
  21,596
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City Hall $ 251,846  $ 22,574 $ 9,456  $    283,876 
Health Clinic   59,909  5,420  3,330   68,659 
Fire Department   178,979  41,738  26,830  247,547 
Hazelwood Cemetery   6,920  581  1,086  8,587 
Police Station   148,669  2,797   5,129  156,596 
Dog Pound   9,032  2,580  1,241  12,853 
Municipal Court   19,084  1,433  1,653  22,170 
Manpower Human Resources   34,964  3,201  1,563  39,728
Traffic Signal Shops   9,295  267  971  10,532 
Service Center   124,046  26,314  29,905  180,265
Parking Lots   5,518                    -    -  5,518 
Parks   1,104,724  61,075  951  1,166,750 
Art Museum   57,378  14,230  2,295  73,903 
Airport                -                       -   - 
Traffic Signal - State   131,739  -  -  131,739 
Traffic Signal - City   94,383   -   -  94,383 
Park Central Square   -    -  7,011  7,011 
Storm Warning   22,584  -  -  22,584 
Communications Center   16,651  -  -  16,651
Street Lighting   3,933,763   -  -  3,933,763 
Unmetered Fire Hydrant   -  - $ 2,595,669 $ 2,595,669 
Telecommunications   -                      -  -  - 
 Total Utility Services  $ 6,209,484 $ 182,211  $  2,687,089  $ 9,078,784 
     
Cash Payment to City in     
Lieu of Taxes (PILOT)*        13,172,359 
     
Right of Way Fee         218,770 
     
Electric, Natural Gas &     
Water Relocations        4,786,093 

Public Transit Services        5,123,405 
     
Other Community Services        641,112 
     
 Total       $ 33,020,523

* As set forth in the City Charter of the City of Springfield, Missouri, the Board of Public 
  Utilities pays cash into the general revenue fund of the City each month.

 September 2016

  Natural   
 Electric Gas Water Total

COMMUNITY SERVICES TO THE CITY OF 
SPRINGFIELD IN LIEU OF TAXES 

For a detailed look at City Utilities of Springfield’s audit report visit cityutilities.net.
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Transportation .24% 
SpringNet/
Trunked Radio 2.96%

2016 REVENUES

Electric 64.75%

Interest and 
Other Income 3.54%

Natural Gas 17.54%

Water 10.97% 

 

2016 EXPENSES

Transportation 2.92%

SpringNet/
Trunked Radio 2.56%

Electric 60.07%

Interest and 
Other Expenses 6.72%

Natural Gas 18.94%

Water 8.79%
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2016 TRANSIT FUNDING

State Government .24% 

Advertising .73% 

Federal Government 36.01% 

Passengers 8.13% 

CU Customers 54.89% 

2016 CU ENERGY RESOURCES

CU-Owned Natural 
Gas Generation 8.3%

Landfill Gas
Generation .4%

SPP 
Intergrated 
Marketplace 32.7%

SWPA (Hydro) 4.1% 

CU-Owned Coal-Fired
Generation 49.3%

Strata Solar .2%

Smokey Hils 
Wind Farm 5.0%
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301 East Central, Springfield, MO, 65802
cityutilities.net


